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I am Frank Porporino

* Italian by origin

e Canadian by birth

* A Ph.D. Clinical Psychologist

*  Entire career in ‘corrections’ ... beginning
as a prison psychologist ... almost 40 years

*  Front-line practitioner, researcher, senior manager, educator,
program developer, trainer, consultant, and now in an end-of-
career final phase !

*  Consulting work in over 25 countries

*  First time in Japan!
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“The problems we see ... and the solutions
we embrace ... derive from the perspectives
we adopt”
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157TH INTERNATIONAL TRAINING COURSE
VISITING EXPERTS PAPERS

A CONCISE History of Correctional Treatment

Era of Experimentation Helping Professionals Invade Corrections
1950s & 60s s Assume “Authority” of Knowledge & Expertise
“« . ) Martinson 1974
NOthmg wf:'is_____a Correctional Pessimism Spreads Quickly
1970s

T A . Evidence vs. Ideology
1980s Re-Emergence of Rehabilitation Practice Beginning in Canada...

... championing ‘what works’ ... RNR & CBT ™~ BRUEIRCHIT U RIS

Scandinavian countries etc.

System Wide Implementation off Evidence-Based Practice
1990s ... institutionalizing ‘what works’

THIRD WAVE
Era of Integration 2000s ... — Programs in most countries now part

what really works & what else works? of a broader CORRECTIONAL STRATEGY ...
But still searching for “effectiveness”!
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We Have Been Trying To Apply a “Science”
of Human Change In Corrections

@ Avoids hunches, personal theories and/or myths or biases;
@ Base design of ‘service delivery’ on available EVIDENCE;

@ Adopt ‘BEST BET’ approaches (strategies & programs in facilitating
change in clients) ...

But Has It Always Been Science???

Complexity & Individuality of the process ??
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“It is axiomatic that no one in prison is reprehensible and
anti-social all of the time. Another way of putting this
dictum is that no inmate is impervious to intervention all of
the time, and that means that if the ‘right’ overture
happens to intersect with the ‘right’ intermission or crisis in
even a discouraging chronology, the inmate is likely to
resonate and respond.”

Hans Toch, 1987
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! Historical Themes & Trends: !

- WHAT STILL HOLD US BACK!

I |

* Professional elitism still exists ... still insular & disconnected;

* Professionals are still ‘playing’ with their favorite ideas &
paradigms ... patching & pasting ... over-emphasizing
‘rationalism’;

* Programs & rehabilitation ‘theories’ are still competing with
one another (e.g., RNR vs. Desistance vs. Good Lives);

* New program design is pervasive ... but not always building
thoughtfully on an integration of our knowledge base;

« Offenders are not being listened to ... no voice in program
development;

* Line staff are still not as involved as they should be in
program delivery ... not supported when they are;
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Historical Themes & Trends:
WHAT STILL HOLD US BACK!
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Correctional ‘pessimism’ still spreads quickly ... preparedness
to accept that we can’t really influence ‘change’;

Negative findings still overwhelm the positive;

Programs are still seen in isolation ... they ‘work’ or ‘don’t
work’;

Programs still implemented in ‘silos’ & evaluated in ‘silos’;

Program efficiency still reigns supreme ... programs need to
be quicker, easier, generic, give us better outcomes ...
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