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l. Introduction

< Stressors in our working environments are:
> Overcrowding

Nature of work
Lack of budget and staff

Lack of facilities and equipment
Lack of communication

vV V V V V

Lack of training and leadership skills
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|. Introduction ( cont....)

< Mid-level staff have very little control over:
»>Amount of Budget, Number of Staff
»Workload and Nature of Work.

< Therefore we focused on:

»>How to utilize the limited resources in the
best way to achieve our targets.
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A. Current Situation and
Countermeasures in Each
Participant’s Country
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Kenya (Probation)

. Current Situation

|« Insufficiency training e.g. In rape and defilement
cases are traumatizing to the victim and the family
members.

< Dynamic Cases

< Workload

< Understaffing

< Communication problems
Countermeasures

< Training in related skills e.g. Counselling Training,
De-briefing etc.

< Probation Training Centre

'Maldives (Correction)

Current Situation

< Lack of Skills: Most of the prison
security officers are very young

< Insufficient Training
Countermeasure
< Training
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" Philippines (Probation)

Current Situation

» An open-door policy

» Regular staff meetings including in the performance
targets of the mid-level staff who in turn, rates his/her
subordinates as to the quality or substantiality of their
participation.

» The communication environment is warm and
supportive.

Countermeasures

The agency should be more open to current and updated
interventions on offender rehabilitation, like CBT. It
must also develop and implement a stress management
programme for probation and parole officers.
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