July 9, 14:15-14:45

DEVELOPMENT OF
VOLUNTEER PROBATION OFFICER SYSTEMS IN ASIA
AND
PROSPECTS FOR FUTURE NETWORKING

Tomoko Akane
Director of UNAFEI

In order to rehabilitate and reintegrate offenders into the community, it is crucial that the
citizens in the offender’s community understand, accept and stand by the offender as a normal
neighbour and citizen. Volunteer probation officers, who are liaisons between offenders and their
communities, are the key individuals to facilitate this sense of acceptance by the community, as
well as the rehabilitation of offenders. In order to further promote volunteer probation officers’
activities, the relevant authorities should provide VPOs with support, including financial and
psychological support.

I hope that this first Asia Volunteer Probation Officers Meeting will provide an opportunity
for the participating officers to connect with one another in order to build a future network of
Asian volunteer probation officers. This can be done by implementing joint seminars, holding
international meetings or conferences, conducting mutual visits, sharing information and so on.
Finally, 1 hope such interactions will secure the development of volunteer probation officer
systems throughout Asia.
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July 9, 14:45-15:15

THE STATUS QUO AND PROBLEMS OF THE VPO SYSTEM
IN JAPAN

Kuranosuke Sugeta
Vice-Chairman of the National VPOs Association

VPOs in Japan are appointed by the Minister of Justice. They should be highly evaluated in
terms of character and conduct in the community, be financially stable, be healthy and active, be
enthusiastic and have enough time available to accomplish their duties. Their duties are mainly
supervision and assistance of parolees/probationers, crime prevention activities, and finding and
liaising with social resources. The VPO system has had some problems in recent years. First of
all, the average age of VPOs is becoming higher (the average age was 64.3 as of 1 January 2013).
Next, the number of VPOs is decreasing. Finally, VPOs are finding it difficult to continue
interviewing probationers and parolees at the VPOs’ own homes.

July 9, 15:15-15:45
OFFENDERS REHABILITATION FACILITIES IN JAPAN

Masao Fujimoto
Vice-Chairman of the National Association
of Offenders Rehabilitation Services

In Japan, non-governmental organizations have established and managed offender
rehabilitation facilities. There are 104 facilities run by privately owned organizations, and 4
national centers for offender rehabilitation. Probation Offices refer discharged offenders to those
facilities and the national fund reimburses such expenses.

The staff members of the facilities live with their clients under the same roof in the home-like
atmosphere and guide the offenders to rehabilitate themselves. The treatment of clients is
composed of individual treatment and group work. In recent years, because of the number of
elderly clients is increasing, it is becoming important that we enable those clients to receive
social welfare support after leaving such facilities. Lastly, we should continue to make efforts to
maintain harmonious relationships with our neighbors.
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July 9, 16:00-16:40

THE VOLUNTEER PROBATION OFFICER SYSTEM
IN KOREA

Sohn Yoi-Chull
Director-General, Probation and Parole Department,
Crime Prevention Policy Bureau Ministry of Justice

The 25-year-old probation service in Korea has expanded its boundary implementing
up-to-date applications such as electronic monitoring, sex offender registration and notification,
pharmacological treatment program for sex offenders and so on.

Along with its dramatic expansion, the role of volunteer citizens in society is getting more
important to prevent crime and recidivism, and the Crime Prevention Bureau has strived to
utilize the volunteers in the probation system.

The Ministry of Justice has formed the Crime Prevention Volunteer Committee with its
13,800 members of volunteers. The members are engaging in activities of rehabilitation and
reintegration of ex-offenders and guiding the juvenile delinquents.

The Committee has the 57 local collaboration committees as branch organizations and the
recent renewal of the Basic Regulation has allowed the volunteer probation officers to engage
crime prevention activities more intimately.

In addition, the special crime prevention member who is appointed by a chief of the
probation (branch) office provides offenders customized services such as counseling and mentor
program in school. The voluntary system has almost 50-year-long history and is well organized,
however, it has to be improved by varying the professions of the volunteers, revitalizing the
volunteer involvement with a well planned educational programme, and reassigning the
members to the probation division in where they are mostly needed.

Furthermore, financial support from central and local governments, more effective
volunteer’s management by the probation officers, and recruiting valuable assets should be
needed for the better voluntary probation officer system in Korea.

17



7H9H8 (k) 16: 00—16:40

5 [E D PR3 =1l B

EEALIE TR EB LSRR
SohnYei-Chull (Vv A x=A4F=21)

2 5 M DOE LR R oM E OREBZER 1L, TofMAziiRL, EFER, MUk
HORECEH, MALIRE (ST D HMIFIET 1 7T Kl ERc OB A I L T\ 5,

T ORIRIERIZE by, R LR TIIEZELER) M0IE - BNk D 7
DIHETREITHRENTETETEEII > TEY, JLRTUHBORR CIlI s s
(BT D IRE R DOTEIE O TE T,

EBERE, (RiER 1 53, 8 0 0 AL 2R THIERAEZ AR ZRE L T D,
ZBI0IRE O BACHRE W (S0 TG B HAT D E DI EIZIR VLA TV S,

FIZERIT T L LTS 7o B hZEES /D, ko TEAHA &
EIZE b2, REFIIVILEERICEIVIRSBEE TN TE L LIk,

S b, REBIZRT G KMEmT 2550 TIZERE, LREITH LTI
YRV ITRFRTDORA L Z =T s T AR E, HEHORIICAEDETZES 217> T
%o PRAEFIHIEIL S OFEWEREZR D, T SR TIEH 525, PR v DRk
EDLERL, WUNEIH S NTZHE T v 7T M LD REFRI OG- OEM, KUK
Uil 7] DL EMEDN B W REBIZRIR~ OB EIC LY, WEEITILEDRD D,

7o, BEORERIHEOUEIZIL, TREUT - GBI OMBOUE, REBIZ
FAC K DR R OB EHO LR L, AMOMRPLETH D,

18



July 9, 16:40-17:20

THE VOLUNTEER PROBATION AIDE (VPA) SYSTEM
OF THE PHILIPPINES

Susan Borja-Bornas
Regional Director (Region V), Parole and Probation Administration,
Department of Justice

Considerable developments in the criminal justice system in the Philippines include the
improvement in the corrections through the adoption of alternatives to incarceration and gearing
toward the community corrections. Specifically, the community-based rehabilitation of Filipino
offenders is being handled by the Parole and Probation Administration (PPA).

The presentation will show an overview of the structure and systems of offender
rehabilitation of PPA. It will also explore lightly on the historical development of the community
corrections in the country since 1978 and how

PPA adopt a harmonized rehabilitation program for offenders. One of the strategies in its
rehabilitation program is the community involvement in offender rehabilitation through its
\olunteer Probation Aide (VPA) program.

The development of this VPA Program is aimed towards honing the volunteers as a potent
force in community corrections with their extensive participation in crime prevention, treatment
of offenders and criminal justice administration.
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July 9, 17:20-18:00

THE VOLUNTEER PROBATION OFFICER SCHEME
IN SINGAPORE

Ting Siew Ling
Assistant Director / Community Partnerships, Probation Services Branch, Rehabilitation and
Protection Group, Ministry of Social and Family Development

To achieve good rehabilitation outcomes for offenders on community-based rehabilitation,
the Probation Service actively engages Volunteer Probation Officers from the community to
complement and support the work of the service. This presentation will provide an overview
on the Volunteer Probation Officer scheme in Singapore and how these volunteers are engaged to
support the different aspects of probation work.

From serving as befrienders to conducting curfew checks and facilitating group community
service projects, the Volunteer Probation Officers play an important role in complementing the
role of the Probation Officers. The Volunteer Probation Officers come from all walks of life
and they bring with them their life experiences, strengths, personal networks and community
resources to provide the additional support to the probationers and their families during the
rehabilitation process.

At Probation Service, we are committed to providing the Volunteer Probation Officers with a
meaningful volunteering experience through active engagement, continual learning and various
appreciation platforms. Probation Service is also constantly looking at new and creative ways
to harness the strengths of the volunteers to meet the changing needs of the probationers and
their families.
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July 10, 9:40-10:20

VOLUNTEER PROBATION OFFICERS OF THAILAND

Kingkaw Seniwong Na Ayutthaya

\Volunteer Probation Officer, Vice President of Thai VPO Association

The Department of Probation, Ministry of Justice, Thailand is the main agency for
administering probation during pre-trial and post-trial stages and is assigned to assess and
rehabilitate drug addicts in accordance with the Narcotic Addict Rehabilitation Act 2002. In 2014,
the DOP’s vision is “to be professional in protection of society by rehabilitating and reintegrating
offenders to the community”. Since the probation service and drug rehabilitation are the
community-based measures, the Department of Probation could not solely work without
cooperation from the community. To encourage the community to involve in probation services
as well as other crime prevention activities, 2 main schemes have been set.

The first scheme is Volunteer Probation Officer (VPO), established since 1985. Volunteer
probation officers are community members who voluntarily work with the Department of
Probation in providing probation services. After being trained on core knowledge in
rehabilitating and supervising offenders, VPOs will assist probation officers in dealing with
probationers in their local communities.

Another scheme is the community justice network introduced in 2005, under which
opportunities are provided for members of the community to work in partnership with justice
officials. Community justice members establish centers in their own locality and they are then
collaboratively involved in justice activities, such as crime prevention, offender rehabilitation
and conflict resolution.  The primary aim of the Community Justice Scheme is not to lessen the
burden of justice agencies or help justice officials perform their duties but to empower the
community to make itself strong and just through its own members.

23



7H108H (K) 9:40—10:20

& A OLRETIHIE

trikr 2 A 2EkERERESR
Kingkaw Seniwong Na Ayutthaya
(v k=9Uxr F TaEY)

Z A EBERER (DOP) 1L, #HpOHILERE CIRERIZICEL L FEHMHTHY,
FTEMIRAFE AL (200 24F) I2HESX, EMIKTFEOTEAA L MU AEY
T—varbHyT s, 20 1 4FECBTLREROER BT, LIREOTA LS
BIFIZ LD HEDLRRITBITLHEMAMEL 72> TS, (REBESCEMKGE) ) T —
Va NIHETITONAAETH 5720, HtEES O )78 UICAR#E R 23 B ¢ 5803
L EIFTE R, Ml XD REBIEE R VIR E ~ O M Z R 570D, &
FLRHIEE DS 2 DHEf STV D,

—OOOHIEIX, 19 8 5FICEAINT-IRi#F (Volunteer Probation Officer : VPO)
Thd, REFIEIL, REREWHILTRT VT ¢ 7 CHREBEES 21T O IkERT
b5, PR FNINHE & 32 1T THLIRE O HAREHR BB 5 Bk x AT
%, HURNOXIREONBIZEE L C, REBIEE 2 M1 %,

TODORIEIE, 200 5HFEITEHEAINTHILFEER Y NU—T THDH, ZOHIEIC
BWTIE, HgtSOFERNPFENEYRE LI L UEBT oM an 52 bivb, HUKFE]
EDA U NR—TARTEHOMBENICE S ¥ —Z2RE L, PHILOILIRE OFEAE, Gk
72 EOENEIEENCH I LT 5, HURERESIE O BUIE, FEYROAHZRG
L7200, FEYREOBEZITE BT D2 L Tidkel, EREFDONICE > T ik
BRI R 2R TEL LT LICH D,

24



July 10, 10:20-11:00

CONCEPT AND PRACTICE OF VPO PROGRAMME IN KENYA
An Initiative of Probation Service

Amos Joseph Baraza
County Probation Director
Probation and Aftercare Services

This presentation focuses on; firstly, the probation servicer in Kenya upon whom the
\olunteer Probation Officer programme is anchored. The exposition of the department touches
on its objectives, function scope and programmes it delivers together with some challenges it
meets.

Secondly, the paper explores the concept of the volunteer probation officers programme, why
Kenya initiated it, selection, appointment, duties and management of the programme. It also
highlights the challenges the programme is currently experiencing and concludes with
suggestions on what may help improve the VPO movement in Kenya and beyond.
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July 10, 11:15-11:35

VOLUNTEER RESOURCES DEVELOPING AND UNDER-DEVELOPED
FOR COMMUNITY CORRECTIONS
IN CHINA

Mingyue Su
Associate Professor of CCLS, College for Criminal Law Science,
Beijing Normal University

In 2003 China began its pilot project in community corrections. According to two laws—the
Criminal Law amended in February 2011 and the Criminal Procedure Law amended in March
2012—that have stipulated provisions related to community corrections, any criminal who is
sentenced to public surveillance, suspension of sentence (probation), parole, temporary execution
of the sentence outside prison, shall accept community corrections.

In China community correction is regarded as an execution of penalty. The judicial
administrative department of the State Council established Bureau of Community corrections
Management in charge of the nationwide community corrections work. The judicial
administrative authorities at provincial, municipal and county levels establish community
corrections administrative organs in charge of the community corrections work in its
administrative region. Besides the limited number of judicial officers in the government system
and correction police from prisons, social forces are encouraged to be involved in community
corrections work.

Social workers are one of significant forces who are playing important role in daily education,
psychological assistance, assessment and treatment. Most of them are paid by government.
Social workers are usually young. Volunteers from college students, teachers or professor,
lawyers and retired person are involved. However, practice is not enough in some regions. Trade
union, Communist Youth League, Women’s Federations, Neighborhood committees, village
committees and other social forces help to carry out community corrections work, which has
government background.

In the past ten years, community corrections in China has achieved great success, while with
rapid socioeconomic development in China, community correction system is faced with a series
of bottle-neck problems. To improve localization modes of social forces participating into
community correction may help solve the problems.
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July 10, 11:35-12:05

UNAFEI’'S ACTIVITIES AND VPOs

Fumiko Akashi
Professor of UNAFEI

The United Nations Asia and Far East Institute for the Prevention of Crime and the Treatment
of Offenders (UNAFEI) is a United Nations regional institute, established in 1962 by agreement
between the United Nations and the Government of Japan. UNAFEI’s main activities are to hold
international training courses and seminars for criminal justice personnel from around the world
and to conduct studies and research in the field of crime prevention and offender treatment.
Following the United Nations policies and efforts concerning criminal justice, UNAFEI
promotes the sound development of criminal justice systems and mutual cooperation among UN
member states, especially countries in the Asia and Pacific Region. This presentation focuses on
UNAFEI’s activities related to Volunteer Probation Officers. For more information, please visit
http://www.unafei.or.jp/english/index.htm.

VPO ASSOCIATION IN SUPPORT OF UNAFEI ACTIVITIES

Takao Sakae
The President of the VPO Association in Support of UNAFEI’s Activities

The \olunteer Probation Officers Association in Support of UNAFEI’s Activities was
established in January 2003. Our membership includes more than 160 VPOs throughout Japan,
mainly VPOs who have participated in UNAFEI’s VPO International Seminar.

Our main activities involve cooperation with UNAFEI’s activities during its International
Training Courses and Seminars, such as inviting the participants to our homes, introducing
Japanese culture to the participants, and a variety of other activities for international exchange.
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