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Lecture 
Overview

1. England and Wales

“Setting the Scene”

Professional Journey: Aim, to illustrate 
the Richness of Volunteer work from 
which we can draw

2. European Experience
International Rules/Guidance; 
Deeper dive: Roles, Challenges
(e.g. community awareness, recruitment, 
training, support, retention, evaluation), 

Developments to address them

3. Global Collaboration for 
Safer Societies

Strengthening the Volunteer Role Globally  
Guidance, Evidence, Collaboration, 
Inspiration! 

Strengthening the Critical 
Role of Community 
Volunteers in Building 
Safer Societies, by…



Introductory remarks…
A kind acknowledgement of -

• my family - who introduced me to the work of 
probation volunteers

• the hospitality offered by VPOs – Hogoshi -
during the 3rd World Congress on Probation –
Tokyo - and subsequently

• and the insights into the work of Hogoshi
to support desistance from crime

• of the strong global leadership of Japan in 
addressing community safety, and especially 

• Kyoto Model Strategies on Reducing 
Reoffending

• Strengthening the role of community 
volunteers esp. 3 World Congresses on 
Community Volunteers    

3



1. Community 
Volunteering in 
England and Wales
An historical and 
professional note…
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The origins of modern Probation 
work are found in volunteering in 
the 19th Century
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An historical note…
Historically in Europe - 19th century - including the United Kingdom and 
Netherlands - Volunteers, often attached to churches or charities, worked with courts to 
offer community-based support to offenders – especially those with drink problems.
In England, Frederic Rainer’s voluntary work led to the “Police Court Missionaries” 

USA – 1841 - Boston – John Augustus “Father of Probation” – a bootmaker, for 18 years a 
court volunteer driven by belief in rehabilitation and helping those who abused alcohol -
through kindness and moral persuasion… 
Ireland work with discharged prisoners developed, an early form of parole from 1850s.

Objective – reform… 

Followed over time by moves towards a formalised probation service -
For example, UK 1887, Probation of First Offenders Act allowed a person charged on a first offence 
to be released without punishment. 
In 1907 the Probation Service was created.
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Volunteering 
in England and 
Wales today

Two distinct areas of voluntary activity in 
our field –

• More formal – in courts, prisons…

For example, court magistrates, legal 
guardians, prison visitors and advisory board 
members

• Widespread engagement of community 
volunteers in civil society through NGOs - and 
on occasion by probation departments 
directly
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England and Wales
The Volunteer Landscape and 
Personal Perspectives  

Informed by personal and (mainly) 
professional experiences working 
with and managing volunteers, 
witnessing their invaluable 
contribution to probation (and 
prison) work and to safer societies…  
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Raised in the rural South-West of England, I was aware 60 years ago of Dartmoor prison. 
Opened 1809. As local people, we were conscious of its forbidding reputation, but we had little real information 
about the prisoners it housed or the work of the prison and probation services.     



The prison featured 
regularly in literature 
and in the public 
imagination!
(Several iconic British fictional 
characters made it their job to track 
down previous prison residents!)
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In fact, unclear Public 
Perception & Understanding 
of our work – A Challenge?

• A new (1959!) series – “The 
Probation Officer” 

• Need to “demystify” – increase 
public understanding of - probation

• Someone I knew became a 
probation volunteer!

• Opportunity to challenge 
stereotypes – “person behind the 
statistic”- more balanced 
understanding of risks and needs

• Applied to become a PO

1960s…

Is unclear public perception a challenge
in recruiting volunteers?
Can volunteers also be an important part
of the solution i.e.; demystifying probation work?



1970’s  The “Cyrenians” (Bristol)
Charitable house for Homeless 
People including probationers 
and ex-prisoners

Managed by a mainly Voluntary 
Committee - and run by 
volunteers  (I was one!)

Experienced: the Vital roles 
played by volunteers giving time, 
skills, energy – often with little 
direct reward or recognition and 
often “below the radar”. 
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London 1981… 

London 1981 – serious civil disturbances – …led 
to national enquiry – deprivation, race tensions

• Probation response – a “hub” (1:1, group 
work, community engagement)

• 4 POs, c20+ volunteers  - wide variety of 
roles (1:1, groups, activities; community 
liaison and development)

• Learnt: Volunteers a key “bridge”, building 
community awareness and understanding.. 
Volunteers, including celebrities, inspire - role 
models

• Benefits to probation staff (time, insight, 
support…)

In short – volunteers were central to our 
work!  
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England and Wales today
A very Wide Variety of Volunteer Activity -

• Some volunteers specialise in meeting the needs of a particular group of 
people, for example women, older people, or people from particular ethnic 
groups, prisoners and their families.

• Other volunteers focus on a particular critical issue, for example substance 
misuse, debt advice, or housing.

• Some volunteer groups focus on a form of intervention - the arts, restorative 
justice, sports, and so on.

• Information on hundreds of voluntary and community organisations working in the criminal justice 
system is provided in the Clinks’ Directory of Services - an online database

(Slide based on presentation by Dr Andrew Watson – 2nd WCCV 2024)

https://www.clinks.org/directories


Volunteers contribute to all Four “Domains” or Areas 
of Responsibility of Probation - and Prisons - Work! 

4 Probation    “Domains”

2. Community Supervision:
Community Orders

Prison Suspended with Supervision 

3. Prison Sentence:
4. Prison 

Sentence: Post 
Release

1. Pre-Trial and 
Pre-Sentence:

Aims Results





England and Wales today – A Diversity of Volunteer Roles, needs and 
client groups - some examples include -
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Mentoring and Coaching

Sport and Arts 

(Self-confidence, identity,  
teamwork, work skills, 

public awareness…)

Support to Community 
Service (may include 
environmental focus)

Peer Support -

St Giles

Literacy - Shannon Trust

Samaritan listeners

Female Out of Court 
Diversion, Reintegration

Skills Development / 
education/employment 

High Risk - "Approved 
Premises" (Half-way 

Houses)

Victim Support, 
Magistrates, Prison 

Visitors



LandWorks

Image and content from LandWorks website 



LandWorks - Volunteers and 
Desistance – Food 
Horticulture, Preparation, Serving, 
Building confidence, Social skills
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The CLINK 
Charity
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2. Community 

Volunteering in Europe

A deeper dive  -

a. Rules and Guidance

b. The Volunteer Landscape

c. Challenges, Developments
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Community Volunteering in Europe

a) European Rules and 
Guidance
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“Justice cannot be effectively 
administered in isolation from the 
community it seeks to serve; it 
requires both the acceptance and the 
respect of the public. This level of 
confidence and commitment is most 
likely to be achieved if members of 
the public are encouraged and 
enabled to participate in the 
administration of justice”. 

“The involvement of volunteers can be part of 

the contribution made by wider civil society in 

responding to crime, rather than handing over 
such work solely to professionals”. 

Recommendation CM/Rec (2017) 3 on the European 

Rules on community 

sanctions and measures 

24

Europe…Guidance
Importance of the work of 
community volunteers …



The importance of work with 
community volunteers …

“Although they are formally associated with the 

authority in this way, just because they are not 

professionals and are unpaid, their contribution is 

different and can serve to make and strengthen 

bonds with the community.

Like professionals, volunteers can help 

suspects and offenders change their lives, can 

serve as a positive role model, and help 

offenders understand the harm done by 

offending”. 

“They can also work as mentors and can befriend

suspects and offenders, offering a relationship that 

is valued all the more because it is less formal 

than the relationship with a supervising officer. 

Suspects and offenders often especially appreciate 

the time and commitment of people who are 

giving their support and advice without 

payment. Volunteers may assist professional staff 

in a range of practical tasks by agreement with the 

authority. Volunteers can also act as ‘champions’ 

of community sanctions and measures, helping 

society to better understand their aims and 

value” 

Note: Emphasis added 25

Recommendation CM/Rec (2017) 3 on 

the European Rules on community 

sanctions and measures 

Europe…Guidance
Importance of the work of 
community volunteers …



Community Volunteering in Europe

b) Volunteer Landscape (Structures 
and Roles)
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Volunteer Landscape -
Structures and Roles in 
Europe

A wide variety of 
structures/organizational 
arrangements, and volunteer 
roles/activities

Allows flexibility to meet 
need and volunteer interest? 

The following represents a 
small “snapshot” within 
Europe 
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Approaches to volunteer 
organization

• Recruited by main probation 
service provider – volunteers have 
a mainly befriending or specialized 
role

• Recruited by main probation 
service provider – volunteer role 
closely integrated with 
professionals

• Recruited by NGOs / CBOs / Civil 
Society….

• Hybrid Approach
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Volunteer Roles ….NGO/CBOs 
often recruit and deploy 
volunteers …they are involved 
in a wide variety of activities –

• Volunteers have a single or multiple 
focus, for example support to 
probationers, resettlement from 
prison, perhaps also mediation

• Multiple focus - justice system AND 
other (non-offender) client groups 
(e.g. youth, mental health, women)

• May in part or whole involve peer / 
desistor mentors

• Other roles, e.g. overseas prisoners, 
higher risk probationers  
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Example - Austria

NEUSTART – Probation Service - Private not-for-profit organization
Volunteers and Professionals working closely together
Number of volunteers – 992 (f 59.85% m 39.72%)

Number of professional employees – 432 (f 57.4%, m 42.36%)

Role - personal tutor, social work

Requirements include
Compulsory education curriculum
Team working led by professional, regular team meetings
Full case responsibility (supervisory control by team leader)
Selected cases, maximum 5 clients
Quality manual for volunteers
Expenses

Significance includes
Additional
- know-how and work experience
- personal potential in supervision
- external resources

Experience – 8.5 years average
Ambassadors of values
Cost reduction (but high-quality supervision)
Connection to society

INTEGRATED Volunteers and Professionals 
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Example – Ireland
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Probation Service actively supports and promotes 
the work of volunteers through funded NGOs. 

• The Probation Service funds over 60 Community 
Based Organisations (CBOs/NGOs) providing 
services and interventions. 

• All CBOs/NGOs are charitable bodies with 
volunteer boards of management overseeing 
service delivery, management and strategic policy in 
concert with the Probation Service.



Le Chéile Mentoring – Ireland
(Multiple volunteer roles)

• Youth Mentor

• Parent Mentor

• Restorative Justice Volunteer

• Victim Panel Volunteer

32

Le Cheile’s mentoring service is a partnership with the statutory Probation Service; statutory - voluntary partnership 
working well with young people with high levels of need, with effective training, support and supervision provided 
by Le Cheile for the volunteers.

Independent research with young people who have offended and their parents.., reported they really appreciated 
the fact that the mentors are volunteers. They often have many professionals involved already – they value the 
relationship, the chats, the encouragement and hope.

(Italics added)
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https://lecheile.ie

https://lecheile.ie/


Examples – England and Wales, Sweden
Peer Mentoring

ST GILES UK - charity using expertise and real-life past 
experiences to empower people...

“Turning a past into a future”

• Multiple focus including people caught up in crime or a 
combination of issues

• Prevention, resettlement, reducing reoffending - Peer 
Advisor Programme – 35 male and female prisons -
majority of peer advisors embark on qualification whilst 
in prison 

KRIS (Criminals Return Into Society) – Sweden

• Formed 1997 by individuals with long history of 
involvement in crime and drug misuse

• Association of people with similar experiences -
supportive network for individuals wishing to leave a life 
of crime and drug abuse behind them. 
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Example – Netherlands
Overseas Prisoner Reintegration and Support 

• Support for prisoners detained overseas

• Dutch volunteers living in the country of detention 
visit prisoners and provide a range of assistance
guided by Dutch Probation Service resources and a 
team of international probation officers in the 
Netherlands

• Detention abroad causes additional social exclusion 
resulting in decreasing chances of reintegration and 
increasing risk of reoffending 

• Assistance includes help in dealing with stress, 
addressing practical problems, emotional support, 
and preparation for return  

35
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Example – United 
Kingdom, 

Netherlands

Circles of Support 
and 

Accountability

• Circles of Support and Accountability 
(CoSA) is considered an inspiring 
practice because it combines

• structured volunteer engagement 
with professional oversight to support 
the safe reintegration of

• justice-involved individuals while 
protecting the public. 

• Using an “inner circle” of 4-6 trained 
community volunteers and an “outer 
circle” of probation, police, and other 
professionals, CoSA maintains clear role 
boundaries, delivers intensive training, 
and ensures ongoing supervision. 

• This balanced approach of empathy 
and accountability has been shown in 
Canada, the UK, and the Netherlands to 
reduce reoffending rates and improve 
community safety, while fostering public 
ownership of rehabilitation and reducing 
stigma against people returning from 
prison.
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Community Volunteering in Europe

c) Challenges and Developments

The CoPPer Project

38



Founded 1981
60 Member organisations across 40 countries

Probation agencies, Universities, NGOs, individuals, and more…
Affiliate organisations around the world 

39

A brief introduction to the CEP – the Confederation of European Probation 

https://www.cep-probation.org



Vision for Europe
“To contribute to safer 

communities by 
rehabilitating and 

reintegrating offenders 
and providing the best 

possible interventions to 
reduce offending and 
the impact of crime.”

CEP ... promotes pan-European cooperation 
including by 

• Conferences

• Webinars

• Expert groups
• Including - Technology, EM, Education & Training, 

Communication & Awareness Raising, Mental Health, 
Research …

• Host Jurisdiction reports

• Digital newsletter

• Website

• Partnering research… 

• CEP stimulates exchange of ideas and 
collaboration on probation in Europe – and 
beyond!

• CEP contributes enthusiastically to the World 
Congresses on Probation, Parole, and on 
Community Volunteers! 
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Challenges and Solutions 
– A Response

CoPPer Project -
Inspiration from the Hogoshi
system of Japan!

5 countries, 7 organisations

41
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Community Probation Volunteers 
Challenges and Developments
JIVE* REPORT 2015 – RECOMMENDATIONS INCLUDE -

(Emphasis added)
43

*Justice Involving Volunteers in Europe

-European mandate to promote improved integration of justice and voluntary sector services

-European standard of accredited training to improve response to complex target groups

-Improve recruitment, training and support to reflect a demanding voluntary role

-Adequate resources and volunteer’s value recognized

-Invest in a culture of volunteering

-Recognise diversity

-Reward, recognize and motivate

-Improve evaluation

-Support volunteering to build healthy, resilient communities
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Publication date 
2025 

With acknowledgment of the Handbook for the following slides



Challenges and Developments 
Addressed include …

• Acknowledging the Value of Volunteers, for 
• Probation Services
• Justice-involved individuals 
• Communities

• Recognising need for a variety of approaches

• Roles, responsibilities, boundaries

• Recruitment

• Competencies

• Selection, including lived experience 
volunteers

• Training – and Continuous Development 
(including “soft skills”)

• Recognition and Reward

• Reducing Risks

• Organisational Capacity

• Monitoring and Evaluation 
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“While the value of volunteers in probation is widely recognized, it is equally 
important to acknowledge that no single model fits all contexts. Each country, 
and sometimes each region within a country, operates within its own unique 

blend of legal traditions, institutional capacities, cultural attitudes toward 
punishment and rehabilitation, and levels of civil society engagement.” 
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“…what is needed is a flexible framework that offers 
shared principles, ethical standards, and a menu of 
adaptable strategies that can be tailored to local needs.

This Handbook supports that aim providing common 
reference points while respecting national diversity, 
encouraging innovation, and promoting cross-border 
learning without imposing rigid templates.” 

The Value of Volunteers – A Flexible Approach – Respecting Jurisdiction Differences



Volunteer Roles include…

• Mentoring and Befriending

• Supervision Assistance

• Resettlement and Aftercare Support

• Specialised Support (counselling, education, restorative approaches, 
literacy…)

• Family and Victim Support

• Community Engagement and Advocacy
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Volunteer roles can be informed by a needs/gaps analysis – national - local
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Volunteer Recruitment - Communication
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Volunteer Recruitment Channels

Recruitment channels can include:

● Digital platforms: websites, social media, volunteer portals.

● Educational institutions: universities, vocational schools, criminology and social

work faculties.

● Local community networks: NGOs, cultural associations, faith communities,

sports clubs.

● Word of mouth and alumni networks: existing or former volunteers bringing in

new candidates.

To widen participation, probation services should actively encourage diverse

recruitment: young people, older adults, migrants, people with lived experience of the

justice system (where appropriate), and community leaders.



Volunteer Recruitment- The value of active 
communication
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Volunteer Competencies
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Volunteer Selection



Volunteer Selection – inclusion of lived 
experience volunteers
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Volunteer Training
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On-going Support

• Volunteer Networks (Support & 
Learning)

• Risk mitigation (burn-outs, 
vicarious traumatization..)

• Monitoring / support / check-ins
• Group supervisions
• Annual conference
• Regular supervisor meetings 

• Questions may include…
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Volunteer Support and Risk Mitigation 
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Volunteer Recognition

Recognition is essential for volunteer retention and satisfaction. Evidence shows

that symbolic and social recognition is often more powerful than financial incentives.

Good practices include:

● Formal recognition: certificates of service, volunteer passports, and

competence documentation.

● Public recognition: annual ceremonies, volunteer days, or media

coverage.

● Social recognition: opportunities to feel part of a community, such as

volunteer gatherings and peer networks.

● Career-related recognition: training certificates or skill validation that

enhance employability.



Monitoring and Evaluation

• Does not be complex!

• Start with clear objectives. Monitoring begins with 
the question: What do we want to know? 

• If the goal is to improve volunteer retention, 
data collection may focus on volunteer 
numbers, retention, training, satisfaction and 
supervision quality. 

• If the aim is to demonstrate reintegration 
outcomes, indicators should capture changes in 
beneficiaries’ social or behavioural progress. 

• Other significant factors - organisational value 
(staff, workload, community partnership 
strength), Public value, contribution to trust in 
public institutions

• Consider storytelling
• How a person regained confidence, gained work, 

reconnected with family –
• A glimpse into transformation that statistics 

cannot fully express 
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Digital and Hybrid Volunteering? 
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Technology offers 
opportunities

• Online engagement

• Flexibility during 
training and ongoing 
engagement

Risks?

• Need to maintain 
face-to-face 
community building 

• Volunteers-
volunteers, 
Volunteers-
beneficiaries, 
Volunteers-
professional staff

Hybrid Approach?

• Best of both worlds –
flexibility and 
strengths of face-to-
face engagement   



3. Global 
Collaboration and 
Inspiration!
For Safer Societies

Global Rules, Guidance
Evidence
Collaboration, Inspiration! 
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Volunteering in Probation & Parole – First: some International Highlights –
Important to acknowledge the leadership of Japan in each of these events, and 
between them. 
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3rd World Congress on Probation, 
Tokyo 2017

C. 46,000 Volunteers - “Hogoshi”

Also “Big brothers and sisters”, 22,000 
employers

UN Crime and Justice Congress, Kyoto 
2021

1st World Congress on Community 
Volunteers

6th WCPP, Hague 2024 

2nd World Congress on Community 
Volunteers – Japan, Kenya, USA, 
Thailand, UK, Singapore, CoPPer

Project

Declaration – International Day for 
Community Volunteers - 17th April

7th WCPP, Indonesia, 

April 2026

3rd World Congress on Community 
Volunteers



A: Global Guidance and Recommendations 
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United Nations 
Standard Minimum 
Rules for Non-custodial 
Measures (The Tokyo 
Rules, 1990)

01
14th United Nations 
Congress on Crime 
Prevention and 
Criminal Justice - Kyoto 
Declaration, 2021

02
Kyoto Model Strategies 
on Reducing 
Reoffending (2025)

03



United Nations 
Standard 

Minimum Rules 
for Non-custodial 

Measures (The 
Tokyo Rules) 

(1990)

VII. Volunteers and other 
community resources
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2025 - Reducing reoffending: the Kyoto Model Strategies 
… recommended for adoption by the General Assembly 
during the 34th session of the Commission on Crime Prevention and Criminal Justice

Overview of the strategies

The 18 Model Strategies are made up of practice-oriented guidance that builds 
upon six core principles:

• Applying individualized offender management

• Promoting the use of non-custodial measures in appropriate cases

• Establishing safe, secure, humane, rehabilitative custodial environments and    
carefully managed reintegration

• Addressing root causes of offending

• Mobilization of holistic partnerships and community support

• Advancing research and evaluation



Volunteering –
The Evidence-
base
Three Stages –
Another way of 
looking at 
Desistance 
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Three stages of Desistance -

Primary – Behaviour –

cessation of offending

Secondary – Identity –

adoption of a non-offending identity

Tertiary - Belonging –

Opportunity; Recognition by others that one has 

Changed, and development of a 

sense of belonging(After Professor Fergus McNeill)



Volunteering 
as Evidence-
Based 
Practice

Frank Porporino – 1st

World Congress on 
Community Volunteers, 
Kyoto 2021

80

Inset slide: Dr. Frank Porporino 
– 1st World Congress on 

Community Volunteers, Kyoto 
2021

Volunteering  - The Evidence-base



Volunteering as Evidence-based Practice

Quote: Dr. Frank Porporino – 1st World Congress on Community Volunteers, Kyoto 2021
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Why and How
volunteering matters
Learning from 
Japanese volunteers

• “A non-judgemental approach

• Respect for the person

• Focus on future, on potential, not the crime

• Being a good neighbour, and demonstrating community support

• Supporting Connections

• The importance of connecting, giving time”
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C: Global 
Collaboration 
and Inspiration!

Global Examples
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Volunteering – Global Examples (1st WVCV Kyoto – 2021)

Volunteer Probation Officers, Kenya…*
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CPVs have also reduced cost and increased the efficiency of probation services

Implementation of the Community Probation Volunteers

programmes, under pilot in four counties with the support of the

Japan International Corporation Agency (JICA)

*Based on 1st. WCCV report



The Singapore Approach – Role Range 
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The programmes and services facilitated by volunteers 
complement the rehabilitative initiatives provided by SPS to 
better prepare offenders for eventual return to the society. 
You can volunteer to:

• Be an SPS Befriender
• Be an Academic Tutor
• Be a Facilitator of Religious, Family, or other 

Personal Development Programmes
• Be a Volunteer Case Officer (VCO)
• Be a Yellow Ribbon Community Project (YRCP) 

volunteer

Based on –SPS website - Bold added

https://www.sps.gov.sg/learn-about-corrections/programmes/introduction-to-programmes


The Singapore Approach – Desistor Network 
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*Extract –SPS website 

*The Desistor Network (DN)
… a collaborative initiative between the Singapore Prison Service
and its community partners to support ex-offenders in their journey
towards desistance and successful reintegration into the community
after their release.
This focus on longer-term desistance is particularly
crucial, as statistics show that four in ten offenders return to prison within
five years of release, which is double the number within two years of release.

To achieve this, SPS recognises that it is important to create an ecosystem
of support for ex-offenders.

Hence, the DN was launched on 15 April 2023, and it reflects a distinctive hallmark
of co-partnership between the government and the community.



Singapore 
Volunteer 
appreciation?

Awards are given out to recognise
volunteers who have reached the 
benchmark years of service (e.g.; 3, 5, 10 
and in multiples of 5 onwards) during 
the annual volunteers’ awards ceremony 
events held for SPS volunteers and YRCP 
volunteers.

In addition, dialogues and appreciation 
events are organised to provide 
volunteers opportunities to provide 
feedback and to feel appreciated.

87Information with thanks to SPS



20th Singapore Yellow 
Ribbon Run 2024

• …11,000 participants on 
community run

• 35,000 Km run by prisoners

• Supported by Yellow Ribbon 
Community volunteers
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The annual Yellow Ribbon Run 
Czech Yellow Ribbon Run – aimed at 
fighting prejudice against ex-offenders
and raising public awareness about 
the importance of inmates’ 
reintegration back into society.

• “The 7th year - dedicated to the 
often-forgotten victims of crimes –
offenders’ children.

• Organisers honoured 20 colleagues 
from Singapore Prison Service.

• European YR Hub - Runs now also in 
Croatia and Lithuania!

Adapted from, and more information 
at https://yellowribbon.cz/.
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Global Learning - Emulated - Yellow Ribbon Project – Czech Republic! 

https://yellowribbon.cz/


We approach the 
Third World 
Congress on 
Community 
Volunteers! 
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2021

1st World Congress – Kyoto, 
Japan 2021

2024

2nd World Congress – The 
Hague, Netherlands

2026

3rd World Congress – Bali, 
Indonesia 2026



2nd World Congress for Community Volunteers 17th April 2024
Japanese Inspiration - Declaration on the International Day for Community 

Volunteers Supporting Offender Reintegration
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5 Declarations 
including –

“We propose April 17th as the International 
Day for Community Volunteers Supporting
Offender Reintegration to enhance global 

awareness of the efforts of community 
volunteers who support offender rehabilitation 

and reintegration, and to promote 
international networks among volunteers”.

“... highly significant step towards enhancing the role of community 
probation volunteers – and their critical contribution to community safety”
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How do we as a global community build on these 
important steps and continue to enhance volunteering 
and the contribution of volunteers to community safety?

Strengthening the Role of Community Volunteers in 
Building Safer Societies 

➢ At jurisdiction level – nurture the wealth and range of volunteer activities, 
working with all sectors to harness the power of communities 
➢ Embrace challenges and volunteer good practices: stakeholder and community 
communication and awareness-raising, volunteer recruitment, selection, 
training, support, valuing/rewarding volunteers … and evaluation …
Consider sharing learning with partner organisations who work with volunteers 

➢ Internationally - continue to strengthen the means to learn from each
other, to inspire, and to improve at a global level…



Strengthening Probation
And Community Safety Globally

“Getting Smart on Justice: 
Healing Hearts & Safer Societies”

In conclusion -
The Third World Congress on Community Volunteers 
(WCCV) will take place alongside the 7th World 
Congress on Probation and Parole in April 2026. 

The 3rd WCCV will build on the 1st and 2nd Volunteer 
Congresses, and on other highly significant  steps 
such as the Kyoto Model Strategies for Reducing 
Reoffending. In so doing it will undoubtedly add 
further momentum to the drive to support global 
learning and collaboration in the pursuit of building 
safer societies worldwide.



Thank you very much for your attention.

I would be pleased to respond to any 
questions.
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